
Innovation Fund Rubric 2021
The Innovation Fund Committee will use the following rubric to determine which proposals will receive funding through the Innovation Fund. Please refer to the criteria below before you submit your Innovation Fund proposal. 
You can access the Innovation Fund application form on GryphLife by clicking “Forms” at the top, and selecting “2021 Innovation Fund Application”. Any questions during the proposal process can be directed to orientation@uoguelph.ca.
At the end of this rubric are an example budget and application to provide you with additional context about what the Innovation Fund Committee is looking for.
Quick Links
New or Creative Ideas (max. score of 2)	1
New	1
Creative	1
Addresses the Academic Transition Needs of New students (max. score of 4)	2
Academic Transition Support	2
Addresses the Health and Well-Being Needs of New students (max. score of 4)	2
Health and Well-Being	2
Builds Inclusivity of Traditionally Underrepresented* Communities in Orientation Week (max. score of 9)	2
Diverse Participants	2
Diverse Event Planners	2
Diverse Content	2
Office Use Only	3
Financial Viability (pass/fail)	3
Total Score (max. score of 19)	3
Example Budget	4
Example Application	5

[bookmark: _Toc71201526]New or Creative Ideas (max. score of 2)
[bookmark: _Toc5369922][bookmark: _Toc6395853][bookmark: _Toc71201527]New
	Score 0:
	This exact event has been run by this organization in at least one of the previous two Orientation Weeks

	Score 1:
	A similar event has been run by this organization in at least one of the previous two Orientation Weeks

	Score 2:
	This event has not been run by this organization in the previous two Orientation Weeks


[bookmark: _Toc5369923][bookmark: _Toc6395854]
[bookmark: _Toc71201528]Creative
	Score 0:
	The activities or information involved in this event have been included in an organization’s event in previous Orientation Weeks

	Score 1:
	This event involves activities or information that have been similarly presented/implemented by an       organization in previous Orientation Weeks

	Score 2:
	This event involves activities or information that have not been run by any organization in previous Orientation Weeks


Score: (New + Creative) ÷ 2 = _____
[bookmark: _Toc71201529]Addresses the Academic Transition Needs of New students (max. score of 4)
[bookmark: _Toc5369925][bookmark: _Toc6395856][bookmark: _Toc71201530]Academic Transition Support
	Score 0:
	This event does not describe, and is not anticipated to meet, the academic transition needs of new students

	Score 1:
	This event does not describe, but would likely meet, the academic transition needs of new students

	Score 2:
	This event describes, and is expected to meet, the academic transition needs of new students


Score: (Academic Transition) × 2 = _____
[bookmark: _Toc71201531]Addresses the Health and Well-Being Needs of New students (max. score of 4)
[bookmark: _Toc5369927][bookmark: _Toc6395858][bookmark: _Toc71201532]Health and Well-Being
	Score 0:
	This event does not describe, and is not anticipated to meet, the health and well-being needs of new students

	Score 1:
	This event does not describe, but would likely meet, the health and well-being needs of new students

	Score 2:
	This event describes, and is expected to meet, the health and well-being needs of new students


Score: (Health and Well-Being) × 2 = _____
[bookmark: _Toc71201533]Builds Inclusivity of Traditionally Underrepresented* Communities in Orientation Week (max. score of 9)
[bookmark: _Toc5369933][bookmark: _Toc6395862][bookmark: _Toc71201534]Diverse Participants
	Score 0:
	It is unlikely that this event will attract students from populations that are underrepresented or uninvolved in Orientation Week

	Score 1:
	It is likely that this event will attract students from populations that are not regularly engaged during        Orientation Week, as well as the general student body	

	Score 2:
	This event is specifically targeted at populations that are not regularly engaged during Orientation Week


[bookmark: _Toc5369934][bookmark: _Toc6395863]
[bookmark: _Toc71201535]Diverse Event Planners
	Score 0:
	The group proposing the event does not have members from diverse communities and does not plan to collaborate with another group on campus who does

	Score 1:
	The proposal originates from a group that plans to collaborate with another on campus group whose members identify with a diverse or not regularly engaged community

	Score 2:
	The proposal originates from a group whose event planners identify with a diverse or not regularly engaged community



[bookmark: _Toc6395864][bookmark: _Toc71201536]Diverse Content
	Score 0:
	This event does not include content focused on diversity and/or inclusivity

	Score 1:
	This event includes surface level content around diversity and/or inclusivity (such as including cultural food and music)

	Score 2:
	This event includes deeper level content around diversity and/or inclusivity (such as discussions around inclusivity issues)


Score: (Diverse Participants + Diverse Event Planners + Diverse Content) x 1.5 = _____

* Traditionally underrepresented populations include: people and organizations/departments who have been traditionally not engaged with or underrepresented in Orientation Week. This is usually attributed to factors such as: race, culture, ethnicity, gender, physical ability, sexual orientation, faith, socioeconomic status, etc. If you are applying for funding and are unsure if your group or activity would meet these criteria, please include a description of how the population you are trying to engage is underrepresented. 
----------------------------------------------------------------------------------------------------------------------------------------------------------------
[bookmark: _Toc5369935][bookmark: _Toc6395865][bookmark: _Toc71201537]Office Use Only
[bookmark: _Toc5369936][bookmark: _Toc6395866][bookmark: _Toc71201538]Financial Viability (pass/fail)
Referring to the Provided Budget
· The expense items listed in the application are realistic and support meeting the principles of the Innovation Fund.
· The expense items listed in the application are not realistic and do not support meeting the principles of the Innovation Fund.
Financial Viability: P / F
[bookmark: _Toc5369937][bookmark: _Toc6395867][bookmark: _Toc71201539]Total Score (max. score of 19)
· New or Creative Ideas (max. score of 2)
· Addresses the Academic Transition Needs of New students (max. score of 4)
· Addresses the Health and Well-Being Needs of New students (max. score of 4)
· Build Inclusivity of Traditionally Underrepresented* Communities in Orientation Week (max. score of 9)
Score = _____ 
















[bookmark: _Toc71201540]Example Budget
Below is an example of a completed Innovation Fund application budget. The blank budget template that is to be submitted with your Innovation Fund application can be found on GryphLife on the Orientation page.


[bookmark: _Toc71201541]Example Application
2018 Innovation Fund Application
Orientation Team - Chirag - Fri, Jun 1, 2018 4:40 PM EDT
Orientation
Applicant Information

Applying Organization Name
		Student Transition Office
Name of contact person for application
		Chirag Patney
University of Guelph email address of contact person for application
		oteam3@uoguelph.ca
What group is the organization accredited through (eg: CSA, University Department, College Government, SOP, etc.)
		University Department
(Working) Event Title
		GryphFest
Total funds requested
		2000


Please describe the event being proposed, using as much detail as possible. It is suggested that you provide as much detail as what you have submitted with your Orientation Week Event Proposal. The fewer questions the Innovation Fund Committee has to ask about your event, the easier the process will be!
GryphFest is an annual event that happens on Johnston Green coordinated by the Student Transition O ice with collaboration with student groups on campus. GryphFest involves carnival style games such as ring toss and skee-ball among others. There will also be large bouncy castles that range from obstacles courses to regular jumping areas. There are also smaller events that will be happening this year that includes an introductory lesson from the Quidditch Team on how to play quidditch and a bubble soccer game that is proposed by the College of Biological Science Student Council. In addition, GryphFest involves inviting in food trucks through a partnership with Hospitality Services that will be able to serve all students in attendance and they accept meal plans. Along with these activities there are 1 or 2 live bands present each year, that are then followed up by a main headliner music performance. The event gets students to meet new people, enjoy the beautiful scenery of campus, and enjoy an evening outdoors with some amazing activities. This year we are hoping to do something new and include some circus performances that can help give the event a real carnival feeling while also finding entertainment for the times during the event when there is a lull. The performances we are looking to hire this year is a fire show, a LED light show that includes a DJ, and acrobatics performers.
       What is your expected attendance?	
2500
How will you measure attendance?
We have not tracked attendance for this event in the past. However, this year we will be using our app to track the number of RSVPs to the event. Previously, we have estimated an attendance of 2,000 based on the attendance tracked at SummerFest 2017 looking to be the same. Attendance was tracked there.
Has this event been run by your organization in a previous Orientation Week?
		Yes
Is this proposal originating from a group that has not run an event in a previous Orientation Week? Consider Orientation Weeks in 2014 through 2017.No
Previous Events

Approximately how many students participated in this event previously?
		2000
How was attendance tracked?
		We did not track attendance.
Did students attend this event who otherwise did not participate in Orientation Week? Why do you believe this?
Yes, I do believe that students participate in this event who would not otherwise participate in O-Week because it is an event in a centralized location and includes activities for all ability levels. In addition, there are different participation styles that are able to attend this event from students who are really excited to get involved in everything they see to students who want to sit back and watch and just embrace the music and the vibes.
How has this event evolved since it was first held? Please use as much detail as possible.
This event has slowly grown over the year since its inauguration in O-Week 2015. By garnering bigger and better carnival games, including bouncy castles, reaching out to new campus organizations who have participated by running different activities, and larger and more well-known artists that have adorned the stage.

Application Form
Who is the target audience for this event? For example: First Generation Students. Aboriginal Students. Sikh Students. Racialized Students, Transgendered Students, All Students, College of Biological Sciences Students, etc.
There is no specific target audience because the event is open to all students and is able to support as many students that wish to attend.
Please list any other student organizations, University Departments, or O Campus Organizations involved in this event:
Hospitality Services, Central Student Association (CSA), College of Arts Student Union (CASU),
College of Biological Sciences Student Council (CBSSC), College of Business and Economics Student Association (CBESA), College of Physical and Engineering Sciences (CPESSC), College of Social and Applied Human Sciences Student Alliance (CSAHSA), Interhall Council (IHC), Student Federation of the Ontario Agricultural College (SFOAC), Quidditch Club, Juggling Club.
What incoming student needs are intended to be met by this event, and how will this event meet those needs? Please use as much detail as possible.You may refer to the Orientation Objectives above, and/or other needs you have identified.
This event is meets the community establishment objective best as it is an opportunity for students to connect with their residence communities along with other students they have met thus far in OWeek in a choose your level of participation event where there is something to do for everyone. In addition, there are members of the community and university sta who attend this event and are able to see that the new students are respectful and caring in their actions. With the presence of all college governments, we hope that students will meet executives that represent them on the academic side, and learn more about being a student in their college.
Do you perceive this/these needs to be currently unmet?
		Yes
Please expand upon your answer above:
The community establishment need is unmet on a large scale because there aren’t any events where students are able to participate their own personal preference level at such a large community building event. In addition, the more interactive activities that are present at the event allows for attendees to develop conversation regarding a greater number of topics and for more participation to occur.
image1.emf
Enter Estimated and Actual expenses for each category in respective tables in this worksheet, and Event Name in cell D1 to customize the title of this and other worksheets. Subtitle of this worksheet is in cell H1. Helpful instructions on how to use this worksheet are in cells in this column. Next instruction is in cell A3.

Total Expenses label is in cell at right, Estimated label in cell G3, and Actual in H3.

Estimated

Total Estimated Expenses in cell G4 and Total Actual Expenses in H4 are auto calculated. Next instruction is in cell A6.

$10,700.00

Total Expenses label is in cell at right, Estimated label in cell G3, and Actual in H3.

Estimated

Total Estimated Expenses in cell G4 and Total Actual Expenses in H4 are auto calculated. Next instruction is in cell A6.

$0.00

Total Expenses label is in cell at right, Estimated label in cell G3, and Actual in H3.

Estimated

Total Estimated Expenses in cell G4 and Total Actual Expenses in H4 are auto calculated. Next instruction is in cell A6.

$10,700.00

Total Expenses label is in cell at right, Estimated label in cell G3, and Actual in H3.

Total Estimated Expenses in cell G4 and Total Actual Expenses in H4 are auto calculated. Next instruction is in cell A6.

$2,000.00

Enter Site Expenses in table starting in cell at right and Refreshments Expenses in table starting in cell F6. Next instruction is in cell A13.

Entertainment Estimated Cost Notes

Revenue Estimated Notes

Live Bands

$1,500.00

Bands include Seaway, 

The Kents and The 

Beaches

This event is free for 

students to attend

Other Live Performances

$500.00

Circus performers

Security

$500.00

Crowd control and 

stage monitoring

Total $2,500.00

Total $0.00

Enter Decorations Expenses in table starting in cell at right and Program Expenses in table starting in cell F13. Next instruction is in cell A21.

Equipment

Estimated Cost Notes

Stage Rental

$3,500.00

Renting from an external 

company

A/V

$3,500.00

Cost also includes an 

operator

Total $7,000.00

Enter Publicity Expenses in table starting in cell at right and Prizes Expenses in table starting in cell F21. Next instruction is in cell A27

Decorations

Estimated Cost Notes

Lights

$700.00

Banners

$500.00

Total $1,200.00

Enter Miscellaneous Expenses in table starting in cell at right.

Expense Category #4

Estimated Cost Notes

Total $0.00

What part(s) of the event will not happen if funds are not received?

Circus performers.

We would only get free bands (no compensation).

This budget template is a required part of your Innovation Fund Application. Please include all expenses for your event, including items that will not 

be covered by a potential Innovation Fund grant. In the Notes section, please indicated what items are foundational to the event being run, as well as 

what items, if any, will be paid for regardless of Innovation Fund grant. You only need to complete as many sections as are necessary for your event. 

Once complete, save this document as "EventName_InnovationFund" and submit the document through your GryphLife application.

The below budget is an example to show you what your completed budget template should look like. Please use the "Template" tab at the bottom 

of the document to complete your event budget. If you need assistance with this process, please contact the Orientation Team at 

orientation@uoguelph.ca.

What part(s) of the event is the Innovation Fund Request for?

The funds we are requesting will go towards booking the circus 

performers and bands. We would like to book bands that the students will 

know, and who can provide an excellent experience. Ideally we would like 

bands who are local and/or have played U of G before. Having live 

performances at this event is the core of the event. The funding will allow 

us to ensure the quality of the groups we are booking. The remainder of 

the event budget will be coming from the Student Transition Office's 

budget.

TOTAL EXPENSES

TOTAL REVENUE

NET

INNOVATION FUNDS 

REQUESTED

EXAMPLE BUDGET FOR AN EVENT (GRYPHFEST) 


Microsoft_Excel_Worksheet.xlsx
Example

				This budget template is a required part of your Innovation Fund Application. Please include all expenses for your event, including items that will not be covered by a potential Innovation Fund grant. In the Notes section, please indicated what items are foundational to the event being run, as well as what items, if any, will be paid for regardless of Innovation Fund grant. You only need to complete as many sections as are necessary for your event. Once complete, save this document as "EventName_InnovationFund" and submit the document through your GryphLife application.

				The below budget is an example to show you what your completed budget template should look like. Please use the "Template" tab at the bottom of the document to complete your event budget. If you need assistance with this process, please contact the Orientation Team at orientation@uoguelph.ca.

		Enter Estimated and Actual expenses for each category in respective tables in this worksheet, and Event Name in cell D1 to customize the title of this and other worksheets. Subtitle of this worksheet is in cell H1. Helpful instructions on how to use this worksheet are in cells in this column. Next instruction is in cell A3.		EXAMPLE BUDGET FOR AN EVENT (GRYPHFEST) 



		Total Expenses label is in cell at right, Estimated label in cell G3, and Actual in H3.		TOTAL EXPENSES										Estimated

		Total Estimated Expenses in cell G4 and Total Actual Expenses in H4 are auto calculated. Next instruction is in cell A6.												$10,700.00

		Total Expenses label is in cell at right, Estimated label in cell G3, and Actual in H3.		TOTAL REVENUE										Estimated

		Total Estimated Expenses in cell G4 and Total Actual Expenses in H4 are auto calculated. Next instruction is in cell A6.												$0.00

		Total Expenses label is in cell at right, Estimated label in cell G3, and Actual in H3.		NET										Estimated

		Total Estimated Expenses in cell G4 and Total Actual Expenses in H4 are auto calculated. Next instruction is in cell A6.												$10,700.00

		Total Expenses label is in cell at right, Estimated label in cell G3, and Actual in H3.		INNOVATION FUNDS REQUESTED

		Total Estimated Expenses in cell G4 and Total Actual Expenses in H4 are auto calculated. Next instruction is in cell A6.												$2,000.00



		Enter Site Expenses in table starting in cell at right and Refreshments Expenses in table starting in cell F6. Next instruction is in cell A13.		Entertainment		Estimated Cost		Notes				Revenue		Estimated		Notes

				Live Bands		$1,500.00		Bands include Seaway, The Kents and The Beaches								This event is free for students to attend

				Other Live Performances		$500.00		Circus performers

				Security		$500.00		Crowd control and stage monitoring





				Total		$2,500.00						Total		$0.00



		Enter Decorations Expenses in table starting in cell at right and Program Expenses in table starting in cell F13. Next instruction is in cell A21.		Equipment		Estimated Cost		Notes				What part(s) of the event is the Innovation Fund Request for?

				Stage Rental		$3,500.00		Renting from an external company				The funds we are requesting will go towards booking the circus performers and bands. We would like to book bands that the students will know, and who can provide an excellent experience. Ideally we would like bands who are local and/or have played U of G before. Having live performances at this event is the core of the event. The funding will allow us to ensure the quality of the groups we are booking. The remainder of the event budget will be coming from the Student Transition Office's budget.

				A/V		$3,500.00		Cost also includes an operator







				Total		$7,000.00



		Enter Publicity Expenses in table starting in cell at right and Prizes Expenses in table starting in cell F21. Next instruction is in cell A27		Decorations		Estimated Cost		Notes				What part(s) of the event will not happen if funds are not received?

				Lights		$700.00						Circus performers.
We would only get free bands (no compensation).

				Banners		$500.00







				Total		$1,200.00



		Enter Miscellaneous Expenses in table starting in cell at right.		Expense Category #4		Estimated Cost		Notes











				Total		$0.00





Template

		Enter Estimated and Actual expenses for each category in respective tables in this worksheet, and Event Name in cell D1 to customize the title of this and other worksheets. Subtitle of this worksheet is in cell H1. Helpful instructions on how to use this worksheet are in cells in this column. Next instruction is in cell A3.		Budget for EVENT NAME



		Total Expenses label is in cell at right, Estimated label in cell G3, and Actual in H3.		TOTAL EXPENSES										Estimated

		Total Estimated Expenses in cell G4 and Total Actual Expenses in H4 are auto calculated. Next instruction is in cell A6.												$0.00

		Total Expenses label is in cell at right, Estimated label in cell G3, and Actual in H3.		TOTAL REVENUE										Estimated

		Total Estimated Expenses in cell G4 and Total Actual Expenses in H4 are auto calculated. Next instruction is in cell A6.												$0.00

		Total Expenses label is in cell at right, Estimated label in cell G3, and Actual in H3.		NET										Estimated

		Total Estimated Expenses in cell G4 and Total Actual Expenses in H4 are auto calculated. Next instruction is in cell A6.												$0.00

		Total Expenses label is in cell at right, Estimated label in cell G3, and Actual in H3.		INNOVATION FUNDS REQUESTED

		Total Estimated Expenses in cell G4 and Total Actual Expenses in H4 are auto calculated. Next instruction is in cell A6.												$0.00



		Enter Site Expenses in table starting in cell at right and Refreshments Expenses in table starting in cell F6. Next instruction is in cell A13.		Expense Category #1		Estimated Cost		Notes				Revenue		Estimated		Notes

				Item 1								Item 1

				Item 2								Item 2

				Item 3								Item 3

				Item 4								Item 4

				Item 5								Item 5

				Total		$0.00						Total		$0.00



		Enter Decorations Expenses in table starting in cell at right and Program Expenses in table starting in cell F13. Next instruction is in cell A21.		Expense Category #2		Estimated Cost		Notes				What part(s) of the event is the Innovation Fund Request for?

				Item 1

				Item 2

				Item 3

				Item 4

				Item 5

				Total		$0.00



		Enter Publicity Expenses in table starting in cell at right and Prizes Expenses in table starting in cell F21. Next instruction is in cell A27		Expense Category #3		Estimated Cost		Notes				What part(s) of the event will not happen if funds are not received?

				Item 1

				Item 2

				Item 3

				Item 4

				Item 5

				Total		$0.00



		Enter Miscellaneous Expenses in table starting in cell at right.		Expense Category #4		Estimated Cost		Notes

				Item 1

				Item 2

				Item 3

				Item 4

				Item 5

				Total		$0.00






